a A 4 Ak agents! handbook which ‘outlines. objectives of AGh. york: 
and, describes extension methods is available to all 4-H elyp.. agents. 
aes s handbook is. mervosped by the State 4-H office, as eed 


* 


c Preeintne schools ae been held by the, state 4-H ‘office on a state 
or regional level to improve 4-H teaching methods. 


Ae Individual: conferences have been held with 4-H club agents at the 
te office and in the coun ey: offices to assist the agents. 


: Mamet igitine counties and observing county activities the activi+ 
thes are followed by discussion with the 4-H club poeta tre to | 
methods used. , 


. tn the subject matter field in nee a specialist is available 
training is given to the agents by the specialist. 
%., 
ae ails club agents in Vermont are required to attend summer school Pope 
six “weeks once every five vears or for three weeks once every three years. 


"Problems 


wae, One of the major problems in teaching in the 4-H field in Vermont is: 
the fact that a 4-H club agent trained in agriculture or home economics . 
Pies expected to carry on an educational program in both fields. In spite 


ye 


of this handicap the agents are carrying out a commendable. Cole one 


t 


pe 4-H siting activities have been handicapped for some time as. no. 
_olothing eccretes is available. This has been a handicap in training 


“There 1s ; a eréwide. Moulins ‘on the state that the family life specialist 
ald ‘be included on the extension staff. It is the feeling of extension 
nnel, and the local leaders say they need more help on understanding 
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C. Activities P lanned 


1, Training all 4-H club agents _ 


Plans are under way with the field studies and evaluation div 
of the Washington office on a 4-H club agents! time evaluation study. 
primary objective of this study is to evaluate present methods of 4-H Clu 
organization and teaching in each county in carrying out an effective ed 
cational 4-H program.. This study will be launched in April at the spr: 
club agents’ conference.: It is the result of @ growing concern among 
county and state 4-H workers over the amount of time required to carry 
the 4-H Club program. After the survey information is compiled it is” 
hoped there will be helpful information for the 4-H Club agents in org 


ing their county program more efficiently. 


Bach county in: Vermont operated at least one week of 4-H camp 
last summer, These camps were attended by a total of 1500 4-H members. © 
Camping is developing into a very important part of the 4-H program and 
is one place where excellent teaching can be conducted, Since camping i 
involving many professional and non-professional 4-H workers it seems de 
sirable to plan a training school in camping objectives, philosophy and 
methods. Such a school will be held this April in conjunction with a 
camping program sponsored by the State Recreation Department, The 4-H - 
people involved will be 4-H agents, local leaders.and 4-H camp trustees. 
The program will be organized so that 4-H people attending will have the 
advantage of the general camping sessions Sponsored by the Recreation 

Department as well as the special session on 4-H Camping. SU HIS, 


Supervisory visits will be continued this year. These proved 
to be valuable in diseussing methods used in 4-H teaching. ‘When the uf 
state 4-H leaders visit county 4-H activities conferences will be held 
with the agent immediately following the activity to discuss methods 
used and suggest any desirable revisions noted, | 


_ Three of the 4-H agents will be attending summer school this 
summer, These three have clected to attend the three weeks! summer — 
session. It is planned to ask the. three agents. to bring a.report to _ 
the fall club agents! conference of information learned at summer school 


which might help all of the county 4-H club agents. 


The subject mattor specialists in both agriculture and home © 
“economics will be holding training meetings for 4-H club agents and — 
local leaders throughout the state. These training meetings will 
present information on both subject matter and on methods of presenting 
subject matter to 4-H club members, oe oe 


The 4~H club agents! handbook of 4-H methods and objectives wi 
be revised and continued this year. oe ee rae 
The state 4-H leaders will read the monthly reports of agents, 


These will be discussed with agents by letter or in person where sugges— 
tions or commendation can te given on teaching methods. zi ' 


POO he: 


ted to the Saale of 4H eyes hela in . 1950, 4H ise dunasloa 


11 lave an opportunity to evaluate these activiti es relative to their 
ectiveness in the 4-H educational and promotional program. They will 
fe an opportunity to recommend the desirability. of -continuing or dis-_ 


Votheas any eas club activity. 


The Comat staff conference in December was devoted. to visual 
aids which might be used by extension agents. The state 4-H office 

will cooperate with the 4-H club agents to make these visual aids avail- 
able to them. ‘The state office also will make slides available to the 
ents of state 4-H activities, and national 4-H events. A record des—_ 
cribing a well organized 4-H camp week will be prepared for use by our 
county 4-H club agents. This record will stress in particular points of 
safety in a 4-H pater e Lost at. 


al Training new 4-H club eae , 


i 


‘The following nies is followed when new 4-H club agents come to 


i): Be ONG state 4H club lcader accompanies new agent to his 
county on the first day of work, At this time ee following is accomplished: 


Aan Introduce 4-H agent to other agents in the 
County s and to members of the office staff. 


ae ideas che general 4-H situation in the 
county and give the new agent some specific 
ideas on how to start his work, 


3. Give the 4-H agent a copy of the Vermont Ex- 
tension Service administrative handbook. 
Discuss this in detail and ask him to study it. 


4, Give the agent the "Study Outline for New 
oO LEO ae! with the material to ‘be used in. 
the aes 


‘5. Explain in feet the. monthly report blank 
_ . and why this is required. 


6. Review the filing system with the agent and 
with the office secretary. 


7, Plan with the agent the work which should 
be carried out during the first two weeks 
on the Bcc i i ‘ 


ee sporoxinately ‘two weeks Mel the’ county the new 4-H club 
At this time the following 


L. Give the agent an examination on the first 
half of "Study Outline for New Club Agents." 
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oe Tntreddee the acer to he: presi t, dean we 
o _ associate dean, heads of depart. ‘ 

extension specialists. ‘Plan for iaeh specia~_ 
list to spend some time with the agent giving ~ 
~him a general picture of the subject ea Ca 
get Ns ai Tucks Ne ae ane 
3. Arrange for the agent to spend some time with 

members of the editorial office to receive 
help on circular jetters, rates. news stories. 


4. Give the agent some help on hase farm visite : 
and preparing and presenting extension talks, 


c. State 4-H club leader visit the club agent ‘in the’ county? ag 
not later than one month after the first visit, At this time the foll Vv 
is accomplished. 


1. Give the second examination on "Study Outline 
- for New Club ‘Agents". 


2. Spend more time with the club agent on the 
. office files. It may be advisable to NEED 
“the agent sort out materials no longer needed. 
The office secretary should be present so that 
she will have an understanding of the filing 
system which the new club a desires to 
keep. 


3. At this time it is well to review the informa—_ 
tion on making farm and home visits and to 
review some circular letters which have been 
prepared by the new ig club agent. 


_d, During the first four or five weeks in the county arrange f r 
the extension editor to visit the county to give the club agent further 
help in preparing news ites, radio ea and to introduce the 4-H ag 
to the editors in the county. : 

e, State club leader visit the agent in the county after six 
eight weeks, At this time (1) attend a club meeting with him, (2) atte 
a meeting where the 4-H club agent conducts the organization of the new 
club. Dy ; Bs 


f. After about three months arrange for major speciatienets accom 
panied by the state leader to visit the county, . These visits should — 
aos soe the following. 


1. Discuss the county situation in relation to 
_the project. 


What are some of the opportunities the ask, 
club agent has in the county to Or ara an 
effective project activity. 


State club: leader Asohy about a te in ae county just prior 
les the dH club agent makes his first annual report. At this 


ae State tab Mbader spend some time with the agent just prior 
fe) ee eda of the program of work. At this time the county com 


i. When the opportunities are available for the new agent to 
eceive values from state-wide meetings of any nature the club agent will 
e notified from the state office. If the agent can obtain help by visit- 
ing counties where club agents are carrying out successful 4-H activities 

ee will be encouraged. 


\ 
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